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AUDIT CHECK LIST
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Budget 2017/18

Variance Proposed
Actual Actual
Budget Expéiditure Budget Expenditure Budget Expenditure | between Budget
2015/2016 | g 15/2016 || 2016/2017 25’1 6/2017 || 2017/2018 | toDate | budgetand || 2018/2019
spend Notes (increase/ Decrease)
ADMINISTRATION
Clerk's Salary (tax and NI) £15,644.00] £15,419.54 £15,000.00f £15,719.91 £18,000.00| £16,548.43 £1,451.57 £18,000.00| |No change - Clerk still to attain CILCA
Audits £900.00 £600.00 £900.00 £350.00 £600.00 £650.00 -£50.00 £700.00] |Minimal increase this year mirrored for 2018/19 budget
Insurance £3,500.00 £2,895.71 £3,500.00 £2,544.23 £3,500.00 £2,563.05 £2,600.00
£936.95 Three year agreement that cost remains the same over the peiod. No longer insuring football club contents.
Office expenses inc phone £1,250.00 £1,593.06 £1,300.00 £1,667.49 £1,500.00 £2,494.39 -£994.39 £1,500.00
Hire of rooms £3,800.00 £3,982.15 £5,000.00 £4,005.40 £5,000.00 £3,644.95 £1,355.05 £5,000.00
Councils National Insurance £1,050.00 £384.60 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
Clerks Vacancy £383.24 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
Sub Total| £26,144.00f £25,258.30 £25,700.00f £24,287.03 £28,600.00f £25,900.82 £2,699.18 £27,800.00
(Small Projects) Contingency Fund £5,000.00|  £4,192.27||  £3,000.00 £637.98 £3,000.00] £1,985.05| £1,014.95 £3,000.00
Clerks (Emergency) Contingency Fund £0.00 £0.00 £2,000.00 £0.00 £2,000.00 £0.00 £2,000.00 £2,000.00
Sub Total £5,000.00 £4,192.27 £5,000.00 £637.98 £5,000.00 £1,985.05 £3,014.95 £5,000.00
AFFILIATION FEES* £1,071.00 £1,002.22 £1,101.00 £1,035.34 £1,080.00 £1,074.33 £5.67 £1,100.00| |Minimal increase takes into account rises in fees
TRAINING (Courses and Course travelling costs) £1,000.00 £613.35 £1,500.00 £923.62 £1,000.00 £2,306.85| -£1,306.85 £2,000.00{ |4 new councillors
Sub Total £2,071.00 £1,615.57 £2,601.00 £1,958.96 £2,080.00 £3,381.18| -£1,301.18 £3,100.00
AMENITIES
Wages (Dennis Hitchcock) £3,369.00 £162.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
Tree Work £1,000.00 £840.00 £2,500.00 £674.00 £2,500.00 £350.00 £2,150.00 £2,500.00{ [Mminimal tree work carried out in 2017/18 - storing up work for future? Increase?
Handyman Costs £0.00 £2,937.66 £5,000.00 £6,437.75 £6,000.00 £3,849.45 £2,150.55 £7,000.00] |Additional work - VAS/carrying out non-routine works to keep Parish tidy.
**Fuel/machinery £800.00 £234.28 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
**General Repairs £750.00 £267.76 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
Electricity/tennis cts. £150.00 £100.79 £150.00 £96.31 £150.00 £382.86 -£232.86 £150.00
Grass cutting £12,000.00f £12,080.00 £12,000.00f £11,545.00 £12,000.00f £11,410.00 £590.00 £12,500.00
Playground inspections /repairs £2,000.00 £820.00 £2,000.00 £2,040.00 £2,500.00 £166.00 £2,334.00 £2,500.00
Sub Total| £20,069.00| £17,442.49 £21,650.00 £20,793.06 £23,150.00f £16,158.31 £6,991.69 £24,650.00
GRANTS AND DONATIONS * £5,000.00 £4,750.00 £9,500.00 £9,200.00 £7,230.00 £4,833.00 £2,397.00 £7,500.00
STREET LIGHTING
Street light power £3,000.00 £3,316.41 £3,500.00 £3,394.53 £4,000.00 £3,102.87 £897.13 £4,500.00| [Just over budgeted amount in 2017/18
Contract Bi annual contract, previously this has been averaged out ie £1,650 set aside per year. Leave like this or budget
£1,500.00 £3,270.15 £1,650.00 £0.00 £1,650.00 £2,334.15 -£684.15 £1,650.00| |for billin the vear due?
Repairs £1,528.20 £1,500.00 £1,745.45 £2,000.00 £5,069.601 -£3,069.60 £4,000.00| |Replaced degraded street light (Waldegrave Way) £2,299.00 + VAT = £2,758.80
Sub Total £4,500.00 £8,114.76 £6,650.00 £5,139.98 £7,650.00|] £10,506.62| -£2,856.62 £10,150.00
CHAIRMAN'S ALLOWANCE £500.00 £257.81 £500.00 £55.90 £500.00 £162.76 £337.24 £500.00
ELECTION £2,000.00 £75.00 £2,000.00 £0.00 £2,000.00 £0.00 £2,000.00 £2,000.00
PCSO? o = - ]
£0.00] |£12,000.00 = 1/3 of the 36K cost of 1 PCSO £24,000.00 for 2 PCSO's total hudget of £104,700.00
TOTAL| £65,284.00f £61,706.20 £73,601.00 £62,072.91 £76,210.00f £62,927.74| £13,282.26 £80,700.00
| Difference Budget /Actual Expenditure] £3,577.80 £11,528.09




