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Lawford Parish Council

¥
Annual Income 2018/2019
£(exc vat) £(exc vat) £(exc vat) £(exc vat) [£(exc vat)
Administration 2014/2015 2015/2016 2016/17 2017/18 2018/19 Reasons for the difference
Parish Rate 65,994.00 54,564.00 63,365.00 66,147.00 77,638.00|Precept less government grant
Government Grant 6,865.00 6,179.00 5,870.00 5,577.00 3,624.00
Precept Total 72,859.00 60,743.00 69,235.00 71,724.00 81,262.00
VAT refund 7,987.95 5,372.52 9,751.48 5,214.70 7,701.46
Insurance 0.00 0.00 614.00 0.00 3,635.67
TOTAL 80,846.95 66,115.52 79,600.48 76,938.70 92,599.13
Other Income
Tennis Lettings 333.00 216.67 212.50 98.16 0.00|Decommisioned
Grass Cutting reimbursement from ECC 2,086.84 2,086.84 2,086.84 2,086.84 2,086.84
Land Rent 22.91 23.79 26.08 26.76 25.39
Football Club Insurance 226.60 233.39 247.28 0.00 0.00(Football Club now insure their own contents
Football Club Rent 1,425.00 1,425.00 1,425.00 1,187.50 1,425.00
Bank Interest 169.59 111.99 613.56 261.29 820.01 |Interest made up late for 2017/18
Other Income 0.00 0.00 370.67 349.50 150.00|EALC Bursary
Family Fun at the Furze event income 0.00 50.00 1,864.33 0.00 2,431.57
TOTAL 4,263.94 4,147.68 6,846.26 4,010.05 6,938.81
Grant/Donation Income
Family Fun at the Furze event donations-held June
2018 6,609.27 0.00 7,022.89 0.00 3,900.00
Riverview Railway Work 5,500.00 0.00 0.00 0.00 0.00|Payments completed.
School Lane Car Park 14,000.00 0.00 21,593.43 1,000.00 10,500.00
TOTAL 26,109.27 0.00 28,616.32 1,000.00 14,400.00
TOTAL 111,220.16 70,263.20 115,063.06 81,948.75 113,937.94
VAT 354.00 43.33 393.70 25714 421.67)2 yearly event / Tennis Court letting
TOTAL 111,574.16 70,306.53 115,456.76 82,205.89 114,359.61
Total less precept 45,580.16 15,742.53 52,091.76 16,058.89 36,721.61
Note: Since 16/17 stoped/uncashed cheques
are dealt with by contra entry at the time of
Total plus uncashed cheques 45,684.88 16,459.75 52,091.76 16,058.89 36,721.61|discovery.
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Budget 2018/19
Variance
Actual tual
Sudget Expen:iature Busdget Exr::;:iature Busliget Ex[::c:: iatlure Sucgel Ex:ecr:::tlure b::tgv:te ::d Budget
2015/2016 2016/2017 2017/2018 201 9 2019/20
/ 2015/2016 / 2016/2017 Lo 2017/18 Rt 2018/19 actual spend 012/
2018/19 Notes (Increase/ Decrease)
ADMINISTRATION
Clerk's Salary (tax and NI) £15,644.00f £15,419.54 £15,000.00 £15,719.91 £18,000.00 £16,548.43 £18,000.00 £17,319.39 £680.61] £20,000.00
Audits £900.00 £600.00 £900.00 £350.00 £600.00 £650.00 £700.00 £550.00 £150.00 £700.00
Insurance £3,500.00|  £2,895.71 £3,500.00 £2,544.23 £3,500.00]  £2,563.05 £2,600.00 £2,614.31 -£14.31 Three year agreement that cost remains the same over the peiod. No longer
£3,000.00| |insuring football club contents.
Office expenses inc phone £1,250.00 £1,593.06 £1,300.00 £1,667.49 £1,500.00 £2,494.39 £1,500.00 £5,791.74 -£4,291.74 £1,750.00
Hire of rooms £3,800.00 £3,982.15 £5,000.00 £4,005.40 £5,000.00 £3,644.95 £5,000.00 £2,811.90 £2,188.10 £4,000.00
Councils National Insurance £1,050.00 £384.60 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
Clerks Vacancy £383.24 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £500.00
Sub Total| £26,144.00| £25,258.30 £25,700.00 £24,287.03 £28,600.00f £25,900.82 £27,800.00 £29,087.34 -£1,287.34 £29,950.00
(Small Projects) Contingency Fund £5,000.00 £4,192.27 £3,000.00 £637.98 £3,000.00 £1,985.05 £3,000.00 £742.10 £2,257.90 £3,000.00
Clerks (Emergency) Contingency Fund £0.00 £0.00 £2,000.00 £0.00 £2,000.00 £0.00 £2,000.00 £0.00 £2,000.00 £2,000.00
Sub Total £5,000.00 £4,192.27 £5,000.00 £637.98 £5,000.00 £1,985.05 £5,000.00 £742.10 £4,257.90 £5,000.00
AFFILIATION FEES* £1,071.00 £1,002.22 £1,101.00 £1,035.34 £1,080.00 £1,074.33 £1,100.00 £1,101.13 -£1.13 £1,150.00| |Minimal increase takes into account rises in fees
TRAINING (Courses and Course travelling costs) £1,000.00 £613.35 £1,500.00 £923.62 £1,000.00 £2,306.85 £2,000.00 £657.18 £1,342.82 £3,000.00
Sub Total £2,071.00 £1,615.57 £2,601.00 £1,958.96 £2,080.00 £3,381.18 £3,100.00 £1,758.31 £1,341.69 £4,150.00
AMENITIES
Amenities Committee Allowance £3,369.00 £162.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £5,000.00
Tree Work Minimal tree work carried out in 2017/18 - storing up work for future?
£1,000.00 £840.00 £2,500.00 £674.00 £2,500.00 £350.00 £2,500.00 £695.00 £1,805.00 £0.00] |increase? (Allowance to Amenities Committee 2019/2020)
Handyman Costs £0.00 £2,937.66 £5,000.00 £6,437.75 £6,000.00 £3,849.45 £7,000.00 £3,926.50 £3,073.50 £6,000.00
**Eyel/machinery £800.00 £234.28 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
**General Repairs £750.00 £267.76 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
Electricity/tennis cts. £150.00 £100.79 £150.00 £96.31 £150.00 £382.86 £150.00 £86.89 £63.11 £150.00
Grass cutting £12,000.00f £12,080.00 £12,000.00 £11,545.00 £12,000.00 £11,410.00 £12,500.00 £10,517.87 £1,982.13 £12,000.00
Playground inspections /repairs £2,000.00 £820.00 £2,000.00 £2,040.00 £2,500.00 £166.00 £2,500.00 £9,496.80 -£6,996.80 £6,000.00
Sub Total| £20,069.00| £17,442.49 £21,650.00 £20,793.06 £23,150.00f £16,158.31 £24,650.00 £24,723.06 -£73.06 £29,150.00
GRANTS AND DONATIONS* £5,000.00 £4,750.00 £9,500.00 £9,200.00 £7,230.00 £4,833.00 £7,500.00 £4,783.00 £2,717.00 £6,000.00
STREET LIGHTING
Street light power £3,000.00 £3,316.41 £3,500.00 £3,394.53 £4,000.00 £3,102.87 £4,500.00 £3,394.87 £1,105.13 £4,000.00] |[Just over budgeted amount in 2017/18
Contract Bi-annual contract, previously this has been averaged out ie £1,650 set aside
£1,500.00 £3,270.15 £1,650.00 £0.00 £1,650.00 £2,334.15 £1,650.00 £1,337.50 £312.50 £0.00] |per year. Leave like this or budget for bill in the year dua?
Repairs Replaced degraded street light (Waldegrave Way) £2,299.00 + VAT =
£1,528.20 £1,500.00 £1,745.45 £2,000.00 £5,069.60 £4,000.00 £7,321.50 -£3,321.50 £10,000.00| |£2,758.80
Sub Total £4,500.00 £8,114.76 £6,650.00 £5,139.98 £7,650.00f £10,506.62 £10,150.00 £12,053.87 -£1,903.87 £14,000.00
CHAIRMAN'S ALLOWANCE £500.00 £257.81 £500.00 £55.90 £500.00 £162.76 £500.00 £181.68 £318.32 £500.00
ELECTION £2,000.00 £75.00 £2,000.00 £0.00 £2,000.00 £0.00 £2,000.00 £0.00 £2,000.00 £2,000.00
Emergency Planning £1,000.00
PCSO's £1,000.00
Ring fenced Projects £750.00 £0.00 £21,089.26] -£21,089.26 £0.00| |FFF & surfacing School Lane
TOTAL| £65,284.00] £61,706.20 £73,601.00 £62,072.91 £76,210.00f £63,677.74 £80,700.00 £94,418.62 -£13,718.62 £92,750.00
| Difference Budget /Actual Expenditure] £3,577.80 £11,528.09 £12,532.26 -£13,718.62




